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Introduction to Document Outsourcing 
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Industry Leader  
with Unparalleled 

Capabilities 

#1 Player  
in a $21B Market 

• Next-generation Managed Print 
Services strategy: 

 

 

• Continuous improvement 

Innovative Next 
Generation Strategy 

Broadest Range of 
Solutions 
• Workplace Solutions 

• Business Process Solutions  

• Communications & 
Marketing Solutions 

• Market share leader 

• Considered the industry leader 
across major analyst firms 

Assess & 
Optimize 

Secure & 
Integrate 

Automate 
& Simplify 



The Most Comprehensive Portfolio for Digital Transformation 
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Technology 

Xerox ConnectKey  
Devices 

Xerox Production 
Devices 

Non-Xerox 
Devices 

Capture and 
ECM Software 

Production   
Workflow Software 

Digital Alternatives 
Software 

Cross-Media 
Publishing Software 

FreeFlow® 

Capabilities 

Security | Mobility | Sustainability | Imaging | Creative | Translation | ePublishing  

• Document Publishing  

• Collateral Management 

• Demand Generation 

• Product Information Management 

• Multichannel Communications 

• Business Process & Workflow 
Automation  

• Document & Data Transaction 
Processing  

• Transactional Print & Mail 
• Digital Mailroom 

• Managed Print 

• Personal & Office 
Productivity 

• Content Management 

• Records Management 

Business Process Solutions Workplace Solutions Communications & Marketing Solutions 

Healthcare | Education | Government | Banking | Insurance | Manufacturing | Retail | Legal 
  

Xerox Document Outsourcing Solutions 
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Global Service Delivery 

3 Note: ECM = Enterprise Content Management 



Expanding Market Leadership in Document Outsourcing 

Market Opportunity 

Document Outsourcing 

24% 
Next closest competitor at 14% Rated by IDC, Gartner, 

Quocirca & Infotrends 

#1 

Market Size Industry Recognition MPS Market Share Leader 

$21B 

SMBs 

Market Size Growth 

MPS $7B +7% 

Large Enterprises 

Market Size 

MPS $6B 
CPS $5B 

Growth 

+2% 
flat 

$3B 

Workflow Automation 

Market Size Growth 

+13% 

4 Source: IDC and Internal Xerox estimates for 2016 
Note: CAGRs reflect 2016E – 2019E growth. MPS = Managed Print Services; CPS = Centralized Print Services; SMB = Small & Medium Business 



96B+ 
Pages managed annually 

~1,800 
Direct Sales Reps 

MPS $6B 
CPS $5B 

Large Enterprise Market 

Customer Base 

Strengthening Leadership in Large Enterprise MPS and CPS 

• Clear leader in large enterprise with differentiated 
solutions and unmatched global delivery capabilities 

• Best-in-class sales management process and tools 
with sales coverage aligned by industry 

• Building our professional services capabilities, with 
over 100 dedicated consultants 

• Investing in dedicated new business sales coverage 

 

Capturing Large Enterprise Growth Opportunity 

Market Size 

Digital  
Transformation 

Sales Force 

8 
Industries served through 

our workflow solutions 

5 
Note: MPS = Managed Print Services; CPS = Centralized Print Services 
Source: IDC and Internal Xerox estimates for 2016 



Client Security is at the Core of Our Strategy 
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Comprehensive suite of security solutions which 
we integrate into our client’s security infrastructure 

Inform
ation 

Content 

Application 

Infrastructure 

End Point 

Network 

Secure Device 
Access 

(Xerox Secure Print 
Manager Suite 

Systems) 

Secure Document 
Collaboration1 

MFP Content 
Security1 

Xerox Devices 
(ConnectKey) 

Device Settings 
Compliance 

(Print Security Audit 
Service) 

Digital Repository Security 
(Content Management Services) 

Secure Hosting 

Broad Range of Capabilities Security Approach 

1 Currently in pilot phase. 

Integration 

Services 
Tools and 

Technology 

IT 
Policy 

Note: MFP = Multifunction Printer  



Xerox Wins USDA Contract for Estimated $110M over 10 Years 

• Managed Print Services deployment across 3,000+ USDA 
sites globally 

• Installation of up to 16,000 ConnectKey-enabled secure 
printers and multifunction devices 

• Ongoing service and support including help desks, 
maintenance, analytics and reporting services 

Implications for Xerox Xerox Solution 
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• All new business to Xerox; competitive A4 product 
knock-out 

- Leveraged new A4 products, demonstrating new product 
competitiveness and innovation  

• Clear competitive advantage from Xerox’s unique 
portfolio strength and breadth 

- Best-in-class security capability 

- Customer-specific solutions enabled through 
ConnectKey software platform 

• Xerox uniquely positioned to support large scope 
and scale required by the USDA 

Modernized operations 

Reduced spending 

Simplified infrastructure 
Freed-up vital IT 

resources 

Access to detailed 
analytics 

Improved security 

Benefits for the USDA 



~1M 
SMB companies in our  

target markets 

$7B 
SMB Market 

Growth Enablers 

Channel Partners will Drive Xerox Growth in SMB MPS Market 

Differentiated Service Offerings Delivering Growth, Creating Value 

Market Size 

Served by Partners 

Potential Customers 

75% 
of SMB market is  
served by indirect 

channels 

Unparalleled support for partners 

Only OEM with vertically integrated tools,  
technology, delivery and support 

Expanding channel programs 

MPS programs to include Office 
Equipment Dealer and IT / VAR channels 

Broad portfolio  

Addresses full spectrum of SMB needs 

8 Note: CAGRs reflect 2016E – 2019E growth. MPS = Managed Print Services; BPS = Basic Print Services; SMB = Small & Medium Business; 
OEM = Original Equipment Manufacturers; VAR = Value Added Reseller 
  

• New A4 products 

• BPS to MPS 
conversions 

• Security features 

Source: IDC and Internal Xerox estimates for 2016 



 
 
Xerox Equips Partners 
to Offer a Complete 
Service to SMB 
Customers 
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Help knowledge workers 
automate and simplify their 
personal and office work 
experience 

Help organizations automate 
and simplify key industry 
specialized business 
processes 

Help enterprises automate and 
simplify the flow of information 
into high volume business 
processes 

Personal & Office 
Productivity 
Solutions 

Broad Range of Workflow Solutions 
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Workflow Automation is a $3B market expected to grow at 13% annually 

Note: CAGR reflects 2016E – 2019E growth.  

Assess  
and 
Optimize 

Secure 
and 
Integrate 

• Online and offline content 
access across all devices  

• Team collaboration tools 
(file sharing, edit tracking, 
real time work)  

• Enabling ad-hoc 
workflows  

Automate  
and  
Simplify 

Managed Workflow 
Services 

• Hardcopy and electronic 
capture 

• Intelligent indexing, data 
extraction and processing 

• Offsite large volume 
scanning 

Industry Workflow 
Solutions 

• Vertical and horizontal 
process automation 
solutions 

• Digitally transforming 
business processes 

• Mobile and cloud enabled 
with process analytics 

Customer-Managed Xerox-Managed 



Xerox is Well-Positioned to Grow in Document Outsourcing 

Attractive market with material  
growth opportunities 

Leading position in the  
market by a substantial margin  

Broadest portfolio of solutions, 
addressing the full set of  
customer and partner needs 

Next generation strategy  
to capitalize on digital  
transformation of businesses 
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Large Enterprises1 

• Further enhance go-to-market  

• Leverage global delivery capability 

• Continue innovating best-in-class 
security and workflow solutions 

SMBs 

• Recruit channel partners 

• Broadest portfolio and MPS tool set 

• Deploy  business development 
programs 

Workflow Automation 

• Develop market leading solutions to 
boost efficiency and reduce costs 

• Expand professional services offering 

• Grow Managed Workflow Solutions, 
including personal productivity, 
industry and horizontal solutions 

Key Focus Areas 

Segment 

Opportunity 

Strategy 

$11B / +1% $7B / +7% $3B / +13% 

1 Includes $6B MPS market growing at 2% and $5B CPS market that is flat. 
Note: CAGR reflects 2016E – 2019E growth. MPS = Managed Print Services; SMB = Small & Medium Business  
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